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	MOTIVE WEB REDESIGN BRIEF


Introduction

This brief is intended for organisations seeking to redesign an existing website.

Completing this brief will help us to recommend web design and development services.

This document should be considered a starting point. Feel free to add more information or change things around to suit your needs.

Useful links: Motive Web Design Glossary

To help our clients get to grips with the web, we’ve complied a glossary of terms. This includes entries on topics as diverse as writing for the web and how search engines work. 

You can visit our glossary by going to:
www.motive.co.nz/glossary
Privacy policy

Any materials supplied to Motive will remain in strict confidence.
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WEB REDESIGN BRIEF FOR
[ENTER YOUR ORGANISATION’S NAME]

Organisation profile
Let us know a little about your organisation.

Mission and vision

Services and/or products

Key audiences

For example list markets, customers, clients, and stakeholders.

Current website review

Identify the strengths and weaknesses of your current website.

What is the address of your current website

For example: ‘www.mysite.org.nz’.

What ‘works’?

What doesn’t ‘work’?

What feedback have you received to the current website?

For example, which features do people like/dislike?
Are there features that people have requested or think would be useful.
Tip: Ask frontline staff (such as client managers and sales staff) if they have received any feedback about your website when talking with clients/customers/stakeholders.

Redesign focus

Identify reasons for the redesign

(Add or delete as applicable.)
· Rebranding

· Updating the visual design

· New pages or sections

· Adding information about a new product or service

· Event promotion

· Technical upgrade

· Changing the way that content is grouped, or how people move around the website 

· Other (please specify)

Measure of success

What outcomes are desirable as a result of the website redesign?

(Add or delete as applicable.)
· Making the website easier to use (improved usability)

· Higher search engine ranking

· An increase in the number of people visiting the website (traffic)

· Better website performance (for example, webpages load faster)

· Making the website easier/faster to update

· Technical upgrade

· Ensuring that people using assistive technologies, or alternative browsing devices can use the website (accessibility)

· Other (please specify)

Updating website content

How do you currently change website content?

For example, do you use FrontPage or Dreamweaver, or do you log-in to the website to make changes?

Deliverables

Which of the following services do you require?

(Add or delete as applicable.)
· Screen designs
Images of how screens should ‘look’ (usually only required when a third-party will be authoring templates).

· Webpage templates
Example HTML/CSS webpages that the person updating the website can use.

· Revised website
Transfer of existing website content into the new design.

· Website style guide / markup reference
A web style guide is similar to a publication guide, and details how to use the webpage templates.

· Website maintenance training
Coaching on how to use webpage templates and complete common website updates.

· CMS integration
Updating an existing content management system (CMS) to use the new design.

· CMS setup
Moving the current (or redesigned) website to a content management system.

· Something else?

Project constraints

Indicative project budget

Note that we can tailor our services to fit your budget.

Timeframe

Include key dates, for example: proposal due date, selection/evaluation processes and website relaunch date.
Contact details

Please provide your contact details, including a daytime phone number.
	Next steps

To arrange a meeting to discuss your brief, please contact:

Andy Kirkwood | Motive Ltd
andy@motive.co.nz
+64 4 3 800 800
PO Box 7150, Wellington 6242
New Zealand































